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Project Green — Background

Project Green is a project that Highland Creek helps a Global Back Office Solution Provider company (“HC Client”) find an entrepreneurial,
growth-minded Master Franchisee in Japan. “HC Client” founded in 1980 and headquartered in Europe operates in 52 countries and runs
3,100+ stores globally, serving 1,000,000 business customers, globally. Project Green shall exhibit an excellent growth opportunity in Japan
when “HC Client’s” sharply differentiated global assets are fully implemented on the ground and combined with other local business ideas.

We would be thrilled to present this opportunity to you.
Looking forward to hearing back from you.

Sincerely,

Ken lida
Founder and CEO
Highland Creek

Bt (&, IRTE. J0—/)VLICER IR WIAT( - YU1—23> - TONASF— (ST HCIFATO N EFEVET) OBARCBITRIYAY—
II53FvA S —FEZBUTHEDET, “HCIFA 7> N (F1980F (58 7N, I-OvNNICARtHZES, tHFARDs20E. 3,100 LDIEEHTRERU.
ESRANRAAIR—IET T100 R ZEBIBERPETT, "HCITA TN DI O-)OLTAET3./I/)\0, ESRAETIPERMLENEEEZBAR
N—TYNIIEA L. BARY—9NIFFIEI AMUDESKRAT AT 7EENDETUIKET, RERFBEKENRIADIEEELTVET,

SEICOLIBIFTAT1 I BRBEMAREIRRBERILICAESREVZEITVEFT.
BIINSOREZZELHILTENFT,

AR
Founder and CEO
Highland Creek

Highland Creek 2023. Strictly confidential. All rights reserved.



+»~ HIGHLAND CREEK

Project Green — 6 Steps

Today 1-2 Weeks Immediately after NDA Few Weeks Few Weeks

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6

1 Page Teaser NDA with the Detailed Due Diligence Franchise Start Operation
Master Licensor Information Agreement
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® Please find next pages for @ If the teaser interests you, ® Once NDA signed, HC

details
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please contact Highland
Creek so that it can
connect you with
Highland Creek’s Client to
close a NDA
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Client immediately
shares detailed
information with you
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® |f detailed information
interests you to become
a Master Licensee in
Japan, you and HC Client
work on Due Diligence
together so that both
parties become confident
in the partnership
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® Once DD assures both

parties, they close
Master Franchisee
Agreement
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® Let’s expand the

business!

® HTIKFEEMIATY !
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Master Franchisee Opportunity in Japan with Global Back Office Solution Provider
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Mail: kensaku.iida@highlandcreek.jp, naoko.kuwana@highlandcreek.jp
Bt : 2023578 18BRE
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Company
* Headquartered in:
e Opportunity:

Milan, ltaly
Master Franchisee Agreement

Deal Outline
*  Franchisee Price: To be shared after NDA

¢ Transaction: Cash

Global Landscape

e Sales: 1.3B Euros

* Services: Shipping, Marketing Solutions, Fulfillmenet

e Stores: 3,100

¢ Countries: 52

* Brands: 10

* Business Account: 1,000,000+
Japanese Operations

*  Foundedin: 1998

¢ Services: Printing,

e Stores: 14 (Tokyo 9, Yokohama 2, Chiba 1, Hiroshima 1, Kanazawa 1)
Status

* Global business growing strong as a total Back Office Solution Provider centering around Logistics and
strong synergies with eCommerce. It also provides Online Services

e Operation in Japan founded 25 years ago, still mainly focusing on Printing. Sales activities being
dormant. Current customer base is SMEs around stores. No Online Services provided. Profitable

Opportunities

* Huge upside leveraging global best practices (many services not introduced yet, especially logistics
related)

e Large growth opportunities for cross-border shipping (for tourists visiting Japan, etc.)

e Digital transformation to boost productivity and sales growth

e  Cost competitiveness to be improved by bundling volume and negotiate with logistics carriers

* In addition to the current SME customer base, it can grow through penetrating C2C market, e.g.
Mercari by investing in sales and marketing activities. Lockers, Dropshipping, etc. Lots more to grow
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Master Franchisee Opportunity in Japan with Global Back Office Solution Provider +»« HIGHLAND CREEK

FERAthisk / Global Footprint
@ J0-/VLICAEEIRTS> R / strong global brand

o BIMIDTRAEEDIERT / Connectivity with overseas logistics network
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Master Franchisee Opportunity in Japan with Global Back Office Solution Provider

+»~ HIGHLAND CREEK

RHY—ER / services

o OSRTAIAZPUNIRBRIETOANTRINYIA T4 AV 1-23>TOINAH—-EL T, HDEHSPBH —EREIREL TULVS / Providing a wide range of back office

solutions centering around its Logistics capabilities
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Example : Pack & Ship Services

® Pack & Ship H—EZ%&BICEREEIH—TORIFEINS, 1RSI F TR TOMBEN IR MEINSZ/I/\D—R%IF O TS / Taking an example of Pack & Ship services,

the company provides a comprehensive set of services starting with receiving a packet to invoicing the result

1
P 4.1
PICK UP WAREHOUSING -J

DOCUMENTS
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BARICE T EEEMERES / Growth Opportunities in Japan
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EHIFBT / Best Practices
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